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Study Tour to Georgia 2019 - Гүрж Улсад зохион байгуулах танилцах аялал -2019
Ministry of Labor and Social Protection-Хөдөлмөр, Нийгмийн хамгааллын яам 

Host organization: 
[image: moh.gov.ge]
Beneficiary organization: 
[image: http://www.mlsp.gov.mn/images/logo1.jpg]

Ministry of labour and Social Protection of Mongolia 

PROPOSED AGENDA

Objective:
To help inform the reforms for strengthening the Social Welfare and Social Assistance policy and its implementation in Mongolia, a delegation comprised of legislators and policy designers wish to study the experience from other countries that have successfully undergone similar reform initiatives. The delegates would like to achieve the following from this study tour:
1) Acquire in-depth understanding of the Georgian Targeted Social Assistance programs and Social Policy (policy and legislation, eligibility, benefits, impact assessment mechanisms, methodology, process of application and approval, as well as  inspection methodology and procedures for sanctions, fraud and errors management); 
2) Gain detailed understanding of the Proxy-Means Test formula and usage: Calculation of Household Welfare Index, (I)  Consumption Index (C), and the Needs Index (N), and other relevant estimation methodologies;
3) To explore the development of the strategy for linking TSA beneficiaries with employment activation services, focusing on linkages of targeted income support programs with activation and complementary services, and the other applicability of the TSA beneficiary databases (Unified Database of Socially Vulnerable Households - UDSVH) 
Suggested draft program: / Introductory meeting with the Members of Parliament, to meet with Social Policy Legislative body / Committee of the Georgian Parliament if possible / 
· Topic 1. (Given that the Mongolian delegations includes high profile parlimentarians, the Georgian hosts may propose other welcome meeting protocol)  
· Topic 2. General overview of Targeted Social Assistance program (TSA) and Social Policy in Georgia, and Targeted Social Assistance in Georgia – Methodology (the process of Application) and Implementation
· Topic 3: Inspection Methodology and Procedures for sanctions, fraud and errors
· Topic 4: Revision of the PMT Formula and usage – Calculations of Household Welfare Index, (I) Consumption Index (C), and the Needs Index (N)

· Topic 5:  The creation of a strategy for linking TSA beneficiaries with employment activation services.
· Topic 6 : Other uses of TSA beneficiary databases 
· Unified Database of Socially Vulnerable Households (UDSVH) 
· Additional topics as recommended 


Points of Contact (Georgian hosts) - Гүрж Улстай холбоо барих: 
1. Mariana Mkurnali – Head of International Relations Division of the HR Management and International Relations Department - +995 599 49 09 42, mmkurnali@moh.gov.ge 
2. Sofika Belkania – Head of Analytics, HR, Management, and International Relations Department +995 599 22 32 32, sbelkania@moh.gov.ge
Points of Contact (Mongolian delegation)- Монгол Улстай холбоо барих: 
1. Munkhzul Zandankhuu – Coordinating Consultant, SFFS, MLSP, D Component, +976 99109245, munkhzul1125@gmail.com, munkhzul.sffs@mlsp.gov.mn
2. Tungalag Chuluun – Senior Social Protection Expert, World Bank, Mongolia + 976 99046017, tchuluun@worldbank.org
Points of Contact (World Bank Head Office)- Дэлхийн банктай холбоо барих : 
1. Josefina Posados –Senior Economist, Social Protection & Jobs, World Bank, +1 202 458 7279, jposadas@worldbank.org
Details about study tour arrangements:
	Proposed dates:  
	TO BE CONFIRMED 


	Focal point agency in Georgia supporting the organization of the study tour 

	Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia


	The number of delegates from Mongolia 
	Total of 8 persons:

1) From Parliament : 4 persons (Members of the Parliament) 

2) From MLSP: 3 persons 
The mission will be headed by Mr.G.Unurbayar, State Secretary of the Ministry of Labor and Social Protection. (Will be confirmed on the official letter) 
3) The Georgia mission will be joined by Ms.Tungalag Chuluun, Senior Social Protection Specialist at WB Mongolia

	Language of communication
	English
(Mongolian delegation will arrange interpreter for its members) 
Mongolian delegation will arrange presentation translations into Mongolian. Presentations will be requested prior the commencement of study tour.  (1-2 weeks) 


	Means of transport while in Georgia
	The delegation will hire transport for local commuting purposes as required. 




Delegation Composition (this will be shared with respective officials once finalised): 
	Mission leader

	1
	Tbc
	Higher ranking official 

	Mission members (MLSP)

	2
	G.Unurbayar
	State Secretary, MLSP 

	3
	D.Gereltuya 
	Senior officer, MLSP 

	4
	Z.Munkhzul 
	Coordinating Consultant, SFFS, MLSP, interpreter

	Mission members (Parliament )

	5
	Tbc
	Member of the Parliament 

	6
	Tbc
	Member of the Parliament 

	7
	Tbc
	Member of the Parliament 

	Mission members (World Bank/to be funded by WB) tbc

	8
	Tungalag Ch
	Senior Social Protection expert, WB 


				
Other arrangement 
· VISA
· Hotel 
· Transportation 
· Translators 
· Translation cost 
· Other visits in Georgia 
· [bookmark: _GoBack]Bios of the Speakers 
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